TN Organic Production Network Meeting (TN OPN)
Waters Organic Farm / Tennessee Tech University, Cookeville, TN

10:00 am – 2:00 pm Central Time, August 17, 2010

Meeting Summary

I.
Attendees
David Butler


Annette Wszelaki

Heather Toler


Bob Ary

David Cook


Greg Brann

Rob Holland


Megan Bruch

Shasta Hubbs


Dan Strasser

Jon Frady


Kim Stearman

Randy Dodson


Erica Duarte

Keith Harrison


Tiffany Mullins

Allen Persinger


Dharma Pitchay

Shevaun Evans


Lacey Galt

For a complete listing of people interested in the TN Organic Production Network, including those who were unable to attend the August 17th meeting, please see the TN OPN Roster.

II.
Welcome, Introductions, and tour of Water’s Organic Farm
III.
Business Meeting


A.
Summary of previously identified grower needs

The three recurring issues for organic growers in TN are food safety, access to inputs, and farm loans.


B.
Brainstorming of new ideas to meet grower needs
Meeting participants broke into small groups and brainstormed ideas of ways to meet the above listed needs.  Ideas were then presented to the whole group.  

Food Safety – In general, it was felt that Food Safety Regulations should be balanced to reflect the size of a farm.  Further, regulations should be based on the latest science/research.  Legislators should be contacted and opinions/concerns expressed.
Access to Inputs – Increased communication and coordination between organic growers and co-ops is needed.  If organic growers are polled for what products are most needed/used, co-ops could buy in bulk for lower prices.  The suggestion was made to gather orders from growers at the annual TOGA meeting and for the coop to set prices for specific items beforehand for a particular quantity so that growers would be more inclined to commit to the purchase, if they know what their price would be.
Loans – Tennessee based yield and market data is needed to clear up gray areas when organic producers apply for loans.

To view the list of ideas in its entirety, please access it from organics.utk.edu/network.htm 


C.
Program Briefings


1. Producers and Industry – TOGA, Appalachian Harvest, and Others




I. Crabtree Farms





a. Working on Food Guide - TasteBuds




b. Group coordinated to create business plans



II. Coop and Feed Manufacturing

a. Interested in possibility of buying in bulk and then packing down to 50 pound sizes to make available to organic growers.

b. Prime possibilities for “a” are corn gluten, cottonseed meal, and bone meal.




III. Shavaun Evans – Community Food Advocates
a. They’re putting together a Food Policy Council to look at legislative issues of producers.

b. Music City Farm Fresh – Food to Institution

2. Policy and Legislative Issues at State and National Level – Legislators, TN Farm Bureau, Middle TN Food Security Partners, and Others


3. Department of Agriculture Programs – USDA, NRCS, USDA FSA, TN Dept of Ag




I. TDA, TAEP





a. Organic Certification Cost Share Program is available.  It pays 75% of 




certification costs, up to 750$.  Deadline is end of September.

b. There is cost share available to growers seeking GAP certification via federal funding.  Amounts of cost share have increased.

c. Community School Garden Inititive through Ag Enhancement

d. On November 11-12, the Legacy Conference will take place.  It will bring together community planners, landowners, farmers, and families to discuss the many ways to preserve farmland for our future generations.




II. NRCS

a. Funding is available for Organic Producers through cost-share opportunities.
- Composting– use standards for chicken composting ($21 per sq foot)

- Sod based rotation (2 yrs sod, 3 yrs crop) - $540 per acre


- Plan for transitioning to Organic - $1,800


- Use of cover crops (with 2 species in a mix) - $110 per acre


- Use of pollinators - $70 per acre


- Use of beneficial insects – 


- Deep mulching - $5 per acre

- Constructing high tunnels - $1.75 per sq foot (2,178 sq feet max)  

- Planting between rows - $60 per acre

4. Organic Research – UT, TSU, TN Tech




I. University of Tennessee




a. Direct Marketing Workshops




b. Best methods to link farmers with consumers, retailers, etc.





c. Three day bus tour for Agritourism





d. Agritourism conference will be on January 12-13, 2011

e. There isn’t a lot new going on with farm to market connections.  Now folks are looking at farm to chef, etc connections

f. Comparisons are being done between TN Organic Ag data to the USDA Organic Ag census data.
g. David Butler introduced – working with organic methods of soil disinfestations, and also with rotational studies with vegetables.



II. TN Farm Bureau – Tiffany Mullins





a. The program continues to grow.





b. Workshops have been successful.

c. Rewarding consumers for surveys was good this year for collecting data.




III. WCTE Upper Cumberland Public Television – Erica Duarte





a. There is now a Live Green and Prosper Program

IV. Marketing – Megan Bruch and Rob Holland - Working on linking producers and consumers.
