June 20, 2011 – Tennessee Organic Production Network Meeting - Brainstorming Session
CoOps (and getting word out about existing Organic Inputs):
- Word about Organic Inputs could go into the CoOp paper/newsletter

- A news release could be issued 

- More dialogue is needed between farmers, CoOps, and professionals

- CoOp employees need training in Organic Systems
- More in-store visibility is needed for the Organic Inputs they do have, so folks know they’re there.

- An article about existing Organic Inputs the CoOp already carries could be put in the Cooperator Magazine.

-  Some sort of training is needed for CoOp employees:


- in Customer Service towards folks asking about Organic inputs


- education about Organics


- at least focused on CoOps in counties with Organic Farmer concentrations

- Centralized website needed for all TN Organic Info (including CoOps)

- Have a meeting with CoOps where Organic Farmers are invited to get growers and managers to exchange info

- Conference Call could be used instead of in-store training (so travel time wouldn’t be an issue)

- A sign or something in the store that says they sell organic inputs.

- TOGA – info about existing inputs at CoOps could be presented on the TOGA website and at the conference

- THE – exhibit, time on program

- UT Website – current organic inputs carried by CoOps can be listed on UT’s Website

- Internal Training of CoOp employees

- Consumer education

- An Ad could be placed in the “Cooperator”

- A display could be placed in the stores indicating that they carry organic inputs

NRCS-EQIP (available grants for growers):
- Ruslez model is more applicable to large-scale, row-crop, conventional agriculture
- NRCS Field Staff need to be educated on what’s available and what growers need to do

- Growers need to be engaged about what’s available

- Communication – need to get the word out to growers about funding that’s available

- Extension Agents need to be trained in what’s available and how to help growers with paperwork

- Targeted mailings could be sent to Organic Growers with the info on it.

- Growers need more help with filling out the paperwork

- Could make Organic Certification Workshops with a NRCS and State Funding section part of the 2012 Organic Workshop Series

- Adding phrases like “premium” and “customer base” into literature to show they offset the hassle and costs of going certified Organic

- A step by step guide is needed for how to fill out the paperwork

- Crop Rollers?

- Education needed on successful producer case studies and how scale of farm makes a difference

- Soil building techniques

- Info could be sent directly to Organic Growers

- Info could be sent to Extension Agents (step by step and Cost Share info).

WildCard (Each group was asked to discuss another topic that was currently on their minds):
- Local technical service providers (equip)

- Certifying agencies?

- What growth should we expect in certified Organic?

- Food Safety Training

- Growers need help with cost of water quality testing 

- Need drop points for Organic Inputs apart from CoOps

- NRCS staff needs more info on where to get Organic inputs

- Growing of organic cover crop seeds in TN?

- Deadlines for costshares are hard to understand

- Access to equipment – Need a list of what’s available and where it is (eg. Lime-spreaders, no-till drills, manure spreaders) – Danny Sells – Kingsport – Exec Director of TACD
- Compost Tea


- need research for disease benefits, yields


- other possible misconceptions – vinegar, epsom salt, milk, cereal rye tea


- science vs snake oil

